up health premiums in short term

livermint
Standardization of exclusions to push

Future Generali India Insurance Co. Ltd's managing director and chief
executive officer Anup Rau joined the company in September this year
after a stint as the CEO of Edelweiss General Insurance. In a conversation
with Mint, Rau talks about how the latest health insurance regulations will
impact insurers and policyholders, the growth of bite-sized policies and

the major challenges in the general insurance space today. Edited excerpts
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managing director and CEQ, Future Generali India Insurance

New regulations allow
health insurance premi-
ums to be paid in instal-
ments. How will insurance
companies settle claims
that are filed after payment
of,say,just a couple ol pre-
miuims, and cushion for
visk of non-payment ofbal-
ance premium amount?

In a policy with monthly
instalments, if a claim is
inenrred after paying rwo
instalments, whilesettling the
claim, the insurerwill deduct
the halance 10 instalments
from the claim payable and
pay the remaining to the
insured. In case of a two-year
term, the balance number of
instalments ina policy year (12
months) would be deducted.
This would mean that while a
customer gets a flexible pre-
mium payvment mode, his
cover is notcempromised. All
in all, the cus-

lead 1o more transparency,
consistency, awareness and
trust. This coupled with
increasing penetration will
mean significant expansion in
the health insuranee market.
All the Factors will lead to
o and pressiine on preimi-
ums (in the long term), and
competition will foree product
differentiation and innovation,

Will standardization of
exclusions bring in more

variety ol policies?
Standardization of exclu-
sions will help develop prod-
ucts which would provide
more extensive coverage and
are easier to understand for
customers. This would also
encourage newer products
with scalable and cheap tech
enablement. Most impor-
tantly, the core issue of non-
comparability of products
from different

tomer will gain. Asthe risk for insurers will get
insurers would  addressed. Stan-
What's your  jncreasedueto  lardization of
take on the wider coverage procluets will lead
sal.alull!r(liaiil " therewould be a.n Lo greater lnim-'-l
tion of exclu- g parency  and
sions in health impact on more credibility,
insuranee and premiums inturn leading to
how are premi- market expan-
umsexpected o sion,

weiaffected? How is Fulure
Generali working on the
pricing front?
The standardization of
exclusions in health insurance
will reduce ambiguity and
rexluce the number ol grievan-
ces, increasing the faith of cos-
tomersin health insurance,

As the risk for insurers
waould increase due to wider
coverage, there would defi-
nitely be an impact on premi-
ums. Future Generali, while
filing new products, is taking
the new guidelines into con-
sicleration but we'restill ligur-
ing things out on the pricing
fromt. Pricing will be a process
ofdiscovery. For example, we
saw @ wide range of pricing
when threeor live vears motar
own damage (OD) insurance
was introduced.

Pricing will go up in the
short term, but these rules will

There has beena rise in the
number of bite-sized poli-
cles. You too are offering
sachet plans. Ave they prof-
itable for insurers? Will
such policies make tradi-
tional distribution meth-
ods redundant?

Such policies open a new
avenue and potential for insur-
ers While comprehensive pol-
icieswill still be houghe, tradi-
tional insurers will look at
enlering Cthis new space, leard -
ing to market expansion, It will
also lead o newer avenues of
selling. For example, we have
acquired over half a million
customers from cur Future
Retail stores through sachet
procucts, Otheropportunities
such as ticket cancellation or
event-based adventure sports
willget more popular, and will
add to traditional channels,
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white board

Bite-sized productsare via-
ble and add real benefit to the

core products and services
being bought for a very tiny
top-upamount. The volumes
are large, leading to better
pricing for customers,

The recent amendments to
the Motor Vehicles Acthas
benefited insurers despite
the sale ofautomobiles tak-
ing a hit. But motor insur-
ance is a three- orfive-year

product, so is the growth
mamentary?

Well, this issue will come to
the fore maybe three vears
down the line. Right now,
renewals constiture a large
chunk of the business and 1
wiiess at some stage, if long-
term moltor insurance picks
up. itwilllead to loss of renew-
als. Regarding the spike, |
believe it's momentary. A lotof
third-party uninsurned vehicles
were covered afterthe amend-
ments io the Motor Vehicles
Act. Thiswill peter out.

My larger concern is that
onee i customer is tied into a
long-term O product, she
will not have the cheice to exit
the insurer or intermediary.
Thiscould bead to single-chan
nel supremacy for motor O
products at the expense of the
customer. It could also hit
channels like agency model.

‘What are the current chal-
lenges inthe generalinsur-
ance space and how is
Future Generali working
towards tackling them?
The greatest challenge is
the reduction in sales of new
vehiclesand the resultant pric-
ing pressure doe to competi-
tion, Adso, this vear there have
been catastrophic losses, due
toexcessive rains and Mooding
increasing the claims cost.
Theissuewith motorinsur-
ance is that we don’t under-
write driving behaviour, we
Just underwrite a portlolioof
car madels or the geography.
Irdai has set up a committee to
examine if driving behav-
iour—fines and vielations—
can be shared with insurers.
This would help us price
appropriately. We could also
wse dlata better, tocheck ifwe
can pre-underwrite,
Underwriting processes
designed currently don't facil-
itate customer onboarding,
thev are more ofastopper. We
are looking at a well-distrib-
uteel business mix across chan-
nels of distribution as well as
linesof business.
Disha Sanghvi
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